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Abstract

Jiratractor Limited Partnership is a family-owned business specializing in agricultural
machinery spare parts distribution. The organization relies heavily on tacit knowledge and
informal knowledge transfer, which may affect organizational continuity and management
effectiveness, particularly during the post-flood operational recovery period. This research
aimed to examine Sustainability Organizational Culture (SOC), Knowledge Management
Capability (KMC), and Standardization of Work Process (SWP) that affect Organizational
Management Effectiveness (OME).

This study employed a qualitative case study approach. Data were collected between
January and April 2025 during the post-flood operational recovery period through in-depth
interviews with 12 participants, including executives, managers, and spare parts sales staff, as
well as workplace observations of 9 spare parts sales staff. The study focused on knowledge
access, utilization, and knowledge-sharing practices within the organization. Content Analysis
was employed in conjunction with strategic analysis tools, including SWOT Analysis, Fishbone
Diagram, and TOWS Matrix.

The findings revealed that the organization demonstrated strengths in interpersonal
relationships, trust, and a culture of collaboration, which supported teamwork and customer
service. However, critical knowledge remained concentrated among executives and senior staff
and was transferred primarily through informal practices. In addition, the organization lacked
clearly standardized work processes, resulting in a high level of dependence on individuals.
Therefore, the organization should develop a knowledge management system alongside
standardized work processes to support knowledge transfer, reduce dependence on tacit

knowledge, and enhance sustainable operational continuity.

Keywords: Sustainability Organizational Culture, Knowledge Management Capability,

Standardization of Work Process, Organizational Management Effectiveness, Family Business
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